
 

       July 6, 2020 

Dear Cleveland Hill School Community: 
 
I hope that you all enjoyed your holiday weekend and the well-deserved beautiful stretch of weather that it fell in.  To 
better ensure that we are all on the same page, this communication is to all faculty, staff, students and parents of the 
Cleveland Hill school community.  I want to take this opportunity to give you all an update on what we are doing in 
preparation for an anticipated return to school in September. 
 
First, I mention a September return with a measured level of certainty.  At this point, we have yet to receive any 
definitive guidance in this regard from Albany.  We do know that school will open in September, but we do not know 
what instructional model we will open with.  We are presently working on one reopening plan that contains three 
different instructional models: 
 

1. In Person – this would have all students in school at the same time, with health/safety protocols 
implemented as recommended by NYSDOH. 

2. Hybrid – limited density of students to 50% with enhanced health and safety protocols as 
recommended by NYSDOH.  

3. Distance Learning – A model very similar to what we implemented in March 2020, with improvements 
based upon what we had learned from that experience.  

 
Our reopening plan must be flexible, allowing us to transition between any of these three instructional models with 
limited or no notice.  We must be able to respond accordingly should the spread of the virus require us to take further 
actions to better ensure the health, safety and welfare of our students, faculty and staff.   
 
There are building level reopening committees, as well as a district level committee.  These committees are comprised 
of district staff, parents and at the middle and high school levels students will also participate.  We will keep you 
informed as we receive guidance from state authorities and health officials in regards to reopening.  We will use that 
information to finalize our district reopening plan, which will also be shared with you as soon as it is completed.  I again 
thank you for the patience and support you have demonstrated throughout this unprecedented challenge. 
 
As you know, very important conversations about race and equity are occurring across the region, country and world.  
Many people in our community, including our students who have been reluctant to engage in discussions on race and 
equity are finding themselves having these challenging conversations.  Our responsibility as a school district and 
educators is to provide our students and school community a safe nurturing environment where these conversations 
can be had.  The abilities to truly listen and understand differing opinions and perspectives is essential for us to learn 
and grow.  To support these efforts, the Cleveland Hill Schools have partnered with the National Federation for Just 
Communities.  The NFJC is a human relations organization dedicated to overcoming racism, bias, and discrimination by 
building understanding, trust, and respect through education, advocacy, and community involvement.  Our first step in 
this process is already underway as educational workshops are being developed and scheduled for all of our 



administrators, faculty and staff.  These workshops will initially focus on strategies for identifying and resolving cross-
cultural conflicts, creating an atmosphere that permits open discussion and problem-solving, and developing a new 
understanding of the motivations and experiences that influence individual styles and decisions in the school setting.  
Moving forward, the NFJC will recommend, guide and support our efforts in ensuring all students’ voices are heard, 
realized and respected.   
 
I am beginning my 10th year as the Superintendent of the Cleveland Hill Union Free School District.  And though I take 
great pride in some of the incredible academic achievements our students have demonstrated over the years, I am most 
proud of our diversity and true sense of community that lives and breathes here when our students are in school.  I 
wholeheartedly agree with those of you who refer to this as the “Cleveland Hill family.”   
 
I am concerned that the events regarding race and equity we are all seeing and hearing about may slowly erode some of 
which makes Cleveland Hill such a special place to live, learn and work.  Our students were dismissed from school in 
March with a sense of community, belonging and knowing that we truly care for them.  It pains me to believe that 
recent events may have diminished that for even one student. That is why I believe that our proactive step in partnering 
with the NFJC is such an important one.   
 
Resilience is the heart of any community, we are an exceptionally strong community and our diversity serves as the 
cornerstone of that.  Together, we can support our children in becoming the leaders of tomorrow in a world where racial 
equity, civility and respect for diverse perspectives are the norm.  My sincerest appreciation for your trust and support. 
 
Sincerely yours, 
 
 
 
Mr. Jon MacSwan 
Superintendent of Schools 
 


